Club Health Assessment for District A 12 through December 2013

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
117031 WASAGA BEACH NANCY 06/12/2012 Active 15 6 3 3 25.00% 21 1 0 3 N 5
ISLAND
Clubs more than two years old
14953 ALLISTON 11/20/1936 Active 37 0 3 -3 -7.50% 43 8 0 N 0
14954 ANGUS DISTRICT 11/29/1962 Active 26 0 1 -1 -3.70% 28 26 0 R 2
14957 BARRIE 09/18/1931 Active 29 0 4 -4 -12.12% 33 5 1 N 1
62100 BARRIE SOUTH 06/05/1999 Active 17 1 1 0 0.00% 14 3 2 0
14958 BAYSVILLE 06/14/1972 Active 18 3 1 2 12.50% 16 2 1 2 T N/R
62208 BEETON 06/28/1999 Active 13 4 0 4 44.44% 12 0 2 42 $95.23
46030 BOND HEAD & DISTRICTLC 04/23/1986 Active 10 2 3 1 -9.09% 10 3 0 6 N M 2
14961 BRACEBRIDGE 11/23/1942 Active 37 0 2 -2 -5.13% 38 36 0 N T 44
CEP ( 04/28/2012 )
14962 BRADFORD 09/29/1937 Active 23 0 2 -2 -8.00% 23 45 1 R 4
14964 BRITT 08/12/1968 Active 1 0 0 0 0.00% 11 1 8 1
14680 BURKS FALLS 10/22/1938 Active 13 2 1 1 8.33% 15 4 1 N 42
14969 COLDWATER 08/17/1939 Active 40 5 1 4 11.11% 37 11 0 N P.T 23 $4761.90
14971 DORSET 04/06/1972 Active 33 3 2 1 3.13% 37 4 0 2 0
14972 DWIGHT 12/08/1971 Active 26 0 4 -4 -13.33% 30 3 1 N 1
14973 ELMVALE DISTRICT 01/19/1949 Active 32 1 1 0 0.00% 32 4 1 N 18
37322 EMSDALE 03/25/1979 Active 14 0 4 -4 -22.22% 18 1 0 N P 10
30818 GILFORD & DISTRICT 05/23/1975 Active 17 0 2 2 -10.53% 20 17 0 N P 2 $238.10
14974 GRAVENHURST 10/10/1946 Active 31 0 1 -1 -3.13% 33 1 0 N 2
CEP ( 10/16/2013 )
14975 HUNTSVILLE 10/22/1941 Active 15 0 3 -3 -16.67% 15 4 2 3 N M 3
14976 INNISFILL C 04/26/1973 Active 25 2 2 0 0.00% 23 9 0 P 1 $952.38
49976 KEARNEY 11/22/1989 Active 23 1 0 1 4.55% 24 0 N P 2 $476.19
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14980 MAC TIER & DIST 11/28/1947 Active 12 0 1 -1 -7.69% 12 9 0 N ™™ 42
14697 MAGNETAWAN 10/25/1966 Active 34 2 3 -1 -2.86% 35 22 0 N P 2
14982 MIDLAND 11/22/1937 Active 20 0 0 0 0.00% 22 3 2 N T 4
14987 ORILLIA 08/26/1937 Active 17 0 0 0 0.00% 18 0 M 14
14988 ORO DISTRICTL C 01/30/1973 Active 44 2 1 1 2.33% 45 4 0 N P 0
14989 PARRY SOUND 05/31/1940 Active 21 7 3 4 23.53% 17 12 0 3 N 4
14991 PENETANGUISHENE 08/29/1939 Active 9 0 0 0 0.00% 9 2 2 ™ 32 $1000.00
32320 PENINSULALC 05/28/1976 Active 15 2 0 2 15.38% 13 1 3 N S.M 1
14992 PORT CARLING 11/01/1945 Active 25 0 1 -1 -385% 25 1 1 N 1 $1428.57
38602 PORT MC NICOLL 06/28/1980 Active 20 1 1 0 0.00% 18 4 0 2 N P,T 28
14993 SCHOMBERG 03/20/1947 Active 24 0 1 -1 -4.00% 25 15 1 3 R 2
14709 SOUTH RIVER 06/10/1960 Active 22 2 4 -2 -8.33% 24 3 0 N M 24
37933 SPRINGWATER VESPRA 01/29/1980 Active(1) 17 1 0 1 6.25% 15 1 2 T 44
14994 STAYNER 05/24/1956 Active 25 1 2 -1 -3.85% 25 15 0 2 N M 3 $1904.76
14995 STEPHENSON DISTRICTL C 05/25/1973 Active 26 3 0 3 13.04% 28 0 2 R P.M 21
14712 SUNDRIDGE 03/30/1944 Active 29 0 1 -1 -3.33% 29 29 0 2 N 0 $590.85
30594 THORNTON DISTRICT 04/11/1975 Active 12 0 0 0 0.00% 13 1 2 N 1
98169 TINY TOWNSHIP 01/01/2007 Active 32 3 0 3 10.34% 20 1 N 1
14998 TOTTENHAM DISTRICTL C 02/09/1969 Active 19 0 3 -3 -13.64% 29 3 1 N M 1
15000 VICTORIA HARBOUR & 07/18/1972 Active 25 0 1 -1 -3.85% 27 1 0 R P.M 1
DISTRICT
15001 WASAGA BEACH 02/12/1963 Active 43 8 7 1 2.38% 43 2 0 N 0
15002 WASHAGO 11/15/1949 Active 23 1 0 1 4.55% 19 0 N 0
101183 WAUBAUSHENE & DISTRICT 02/18/2008 Active 8 0 10 -10 -55.56% 18 3 2 3 R P 1
14686 WHITESTONE MC KELLAR 03/09/1972 Active 13 3 1 2 18.18% 1 41 1 5 P 82
15003 WINDERMERE & DISTRICT L 04/23/1968 Active 24 0 2 2 -7.69% 26 9 2 N 31 $1000.00
Cc
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

98160 TINY TRAILS 01/01/2007 Cancelled(6*) 06/30/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
47 0 0 0 1,064 66 83 -17 -1.57% 1,099 23 40% 2% 0% 0% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.

**** . Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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